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THE BUSINESS DOYEN ETCHING
FOR THE RISE OF INDIAN
BIOPHARMACEUTICALS INDUSTRY

he Indian Pharmaceuticals industry is fast-growing
because innovative treatments are powering profits

PUUNAM G. KAUSHIK, at several drug companies. Moreover, while India

i ranks 3rd worldwide for production by volume and

CO-FOUNDER & MD' 14th by value in the global pharmaceuticals industry, the

METEORIC BIOPHARMACEUTICALS biopharmaceutical industry is still etching to reach the top,
at present.

Puunam G. Kaushik, is one of the proficient
biotechnology leaders contributing to the growth of
Indian Biopharmaceuticals industry through her venture
Meteoric Biopharmaceuticals, an integrated, research-
driven Biotech company that offers custom formulation &
product customization under a single roof. Having a deep
e understanding of developed market regulations & procedures,

Puunam is a passionate and self-
taught entrepreneur, focused on leading
biocpharmaceuticals industry in India
through innovation.

Meteoric provides expanding production capabilities to F&B,
Textiles, Pharma, and Agro-based industries. The company

'I'H E BIGG EST TR AIT OF ANY is a hearty initiative of hers and her Co-Founder & husband

Gaurav Kaushik, MD & CEQ in the healthcare segment. Let's

Bus I N E ss I.E ADER Is To B E hear from her about her journey in the pharma & life science

industry.

co Ns I STE NT AN D Poss E ss Tell us about your early educational and prior industry

\N EVER GIVE U P, ATTITU DE experience that you bring to the table. What is it that
led you to venture into the field of biopharmaceuticals
incepting Meteoric Biopharmaceuticals?
I have done my graduation into Accountancy & Statistics
from Gujarat University. While I was instilled with business
acumen joining my family business at a young age of 17-18,
getting exposed to financial and commodity derivatives, my
entrepreneurial stint began with the founding of Meteoric
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Biopharmaceuticals through the co-joined support of
my husband & Co-Founder Gaurav. In 2006, when we
floated Meteoric, the idea was to do something unique
in Pharmaceuticals. Primarily we started with chemical
and pharma intermediaries, and then diverted towards
biopharmaceuticals. At first our business was related to
animal healthcare and now we are also into humans,
hence 80 percent of our business comes from human
category and 20 percent from the veterinary.

Take us through Meteoric Pharmaceuticals’ journey.
In 2006, when we started with a few veterinary products
and then moved towards biopharmaceuticals, we
were first dealing into enzymatic preparations. And, as
enzyme market was nascent to the Indian market, we
had an extremely welcoming experience from the US and
Europe. At a very early stage, we were dead firm on three
major aspects in our growth journey, first that we will
always have research as the cornerstone of everything,
and subsequently we've a very strong research team as
well in place. Second, we'll always work towards product
development, providing for cost-effective solutions
into this category. Third, we will work with regulated
markets (US, Europe, South Korea, including Japan),
which really worked for us, helping build our systems
and business patterns robust, emphasizing on quality
management systems. Where we started with just three
employees with a small production area of 500sq.ft.,
today we have grown to over 75,000sq.ft. Constituting
150 employees. Today, we export to 90+ countries and
work with 50 industry segments, holding over 500-700
customer base, globally with offices in the US & Vietnam,
and headquarters in India.

This growth journey has been possible only with a
continuous, research-oriented organizational approach
with belief in innovation through discovery. We are
actually the first to have introduced first vegetative
pancreatin enzyme in India. As of now, we've introduced
and commercialized 150+ formulations across the
globe, and it is 270+ now. We are also one of the largest
exporter of Bromelain, a plant-based enzyme to the US
& Europe. Today owning around 14 probiotic Patents, we
have a great customer base. In the next couple of years,
we aspire to expanding our production capacity to over
200,000 sq.ft., while also adding on R&D manpower,
including R&D centers. Going forward, given our rich
finished formulations portfolio, we will also be giving
more impetus to product customization and concept
formulation. With over 60 percent of women employees
heading the departments in here, we're focused to
employing more women in the organization, and multiply
our revenues atleast 10X times in the next five years.
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Socially, Meteoric is very sensitive towards working with
children with special needs, and thus holds partnership
with Vishal Win Foundation, including others.

Tell us about the roles and responsibilities that you
currently shoulder at Meteoric? Tell us about few
challenges that you had faced and how did you
overcome them?

At Meteoric, we've divided our work streams into the
way where my Co-Founder is responsible for business
development, while I am responsible for marketing,
heading public relations, HR, and corporate affairs of
the organization. For Meteoric's affirmative growth, I've
pushed my boundaries, learning new things and growing
as a leader.

Be it a female/male leader or entrepreneur, everyone
faces a capital crunch in the beginning of their careers
and so did we. But we're very happy that being consistent
and reploughing our earnings back into the business and
till date, we will be 17-year soon. Well, the other major
challenges have always consistently been faced with
the deployment of skilled manpower, specifically being
Gujarat-based rather hubs like Hyderabad and Bangalore.
Now, we try to overcome those by employing people from
different states or setting-up small sales offices in Hubs &
Spoke offices.

Second, is not being enlightened with the complete
know-how of the government schemes. Presently, as the
Govt. of India has been proactive into offering various
government schemes which are extremely beneficial for
setting-up of biotechnology units in the regions, there's a
huge opportunity to relish from. Last, is the supply chain
infrastructure and costs associated with biopharma
products, which particularly post-COVID have been a
major challenge, and we're still overcoming those.

Any advice for the young women aspiring to become
business leaders and entrepreneurs in the future?
The biggest trait of any business leader is to be consistent
and possess ‘never give up' attitude. Irrespective of gender,
one should stand neck-to-neck with the competition. Be
a constant learner, believe in your team and aim for goal
accomplishments with collative approach. Also, being
a women entrepreneur land into business fully prepared
and if at all the business seems to fail, have plan B in store
to lead on the investors.

Preventive Vs. Therapeutics is something that the
world is looking into. Especially, Biopharma sector is set
to grow at a CAGR of over 7-percent by 2027, accounting
for $530 billion economy. There is a huge share of pie
available for each into this segment, so dive in and
grow.
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